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Washington University in St. Louis

                                                                            Memo for the File

To:
PI 
From:
Department Administrator 
Date:
5/19/16
Re:
Small Business Subcontracting Plan for BAA – [Reference Grant #]
 Title:
SHEPheRD CDC RFQ 2016-N-17729
Attached is the small business subcontracting plan I am preparing for you to include with your proposal in response to the referenced RFQ.   The spreadsheet lists the items to be purchased through a small business or Minority owned business enterprise.  

In this case, Purchasing has identified a Women Owned Businesses (WOB) and a Small Business that can provide the specific items to Washington University for this project.  Please review these expenses and vendors and verify that your department can meet the small business plan requirements.  The penalties are very stiff for failure to meet reportable goals.  
Please contact me with your acceptance acknowledgement or with any questions after you review this spreadsheet.

FYI: Greg Mosley in Purchasing reports to the government semi-annually on our progress in meeting these goals.  If the university does not meet the stated goals, or show that we have made a good faith effort to meet them, the Contracting Officer may require Washington University to pay liquidated damages.  The potential penalties are severe.  The probable amount of damages could be equal to the actual dollar amount we’ve failed to achieve for each subcontracted goal or up to the value of the contract.  
Air travel was listed as a planned small business purchase so you must remember to book any travel arrangements through Brentwood Travel.   Keep in mind, the purchase must be paid by either a check request or purchase order from Washington University directly to the travel agency.  If the airline ticket is put on a personal charge card, and reimbursed through the travel expense report, the expenditure is not track able within FIS and we never get credit for it.

This Plan also includes supplies available from Taylor Scientific.  I’ve attached the item list that Purchasing identified as available from the WOB.  These are items for each Lab for Dr. Smith and Dr. Jones.   As Principal Investigator, it is your department’s responsibility to monitor the committed Plan purchases over the contract period to ensure our stated goals are met.
I have included a disclaimer on the Plan document that these costs are estimates only since we have been unable to verify actual costs form the identified minority vendors in time for the proposal submission.  Purchasing has informed us that there is generally a 7 to 10% cost increase in items purchased from minority vendors.  The potential cost increase per project and the University commitment to minority vendors are variables to be weighed in each prepared Small Business Subcontracting Plan.

To ensure you are kept apprised of the progress in meeting the stated goals you will receive a copy of the semi-annual report.  
Please contact me with any questions after you review the attached documents. 
